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Culture Survey Sample
This survey is being conducted to evaluate employee’s perception of the organization’s culture, safety and 
leadership. Please answer each question based on how you currently feel and not how you felt in the past, 
or how someone else might expect you to answer.

This is a confidential survey. Please do not include your name.

I Am A:   Frontline Supervisor      Middle Manager      Senior Manager
                Member of the Support/Technical Staff      Hourly Worker �

I Have:   0 - 1      2 - 5      6 - 10      more than 10 – years of work experience at this mine/facility.

Strongly 
Disagree

Disagree Unsure Agree
Strongly 

Agree

1 I have a fair opportunity to influence the decisions made by 
my superiors.     

2 I am uncomfortable when there has not been an incident in 
a long time.     

3 Incidents and injuries are thoroughly investigated (including 
near misses).     

4 I feel responsible for my safety and the safety  of my co-
workers.     

5 Managers & workers are trained to recognize the visible 
and unseen hazards of their work.     

6 In my workplace the chances of being involved in an 
incident are quite high.     

7 Management clearly considers the safety of employees to 
be of great importance.     

8 I receive appropriate feedback about my work 
performance.     

9 In my workplace managers work quickly to address safety 
problems.     

10 This mine/facility will stop work due to safety concerns, 
even if it means losing money.     

11 I trust my supervisor(s).     
12 I trust my coworkers.     

13 This mine/facility has clear procedures for those who 
violate safety rules and procedures.     

14 Discipline for violating safety rules and procedures is 
consistently applied.     

15 Every employee at this mine/facility understands their 
specific safety responsibilities.     

16 I sometimes feel under pressure from my coworkers to 
take chances.     

17 Almost all incidents, including injuries, property damage 
and near misses, are reported.     

18 Safety professionals have an accurate perception of safety 
at this mine/facility.     
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Agree

19 Employees often receive positive recognition from 
managers for exhibiting safe behaviors.     

20 A high priority is placed on safety training, coaching and 
learning.     

21 I would feel safe having my adult children work here.     
22 I believe all incidents are preventable.     

23 Employees are held accountable for following safety rules 
and procedures.     

24 Injured workers get the blame after an incident.     
25 I am confident about what to do in an emergency.     

26 The culture of this mine/facility makes it easy to learn from 
the mistakes of others.     

27 I trust senior management.     

28 For on-the-job training, safe workers are selected to train 
new employees.     

29 Safety is constantly reinforced as a value in this  
mine/facility.     

30 The level of risk in my job is of great concern to me.     

31 Changes to my workplace and work procedures are 
communicated to me.     

32 The right equipment is available to get the job done safely.     

33 Employees at this mine/facility are encouraged to stop  
co-workers from behaving unsafely.     

34 Contractors are not consulted about safety issues.     

35 Personnel frequently disregard rules or procedures that 
are established for this mine/facility.     

36 Minor incidents cause so much hassle they are  
often ignored.     

37 Employees participate in the development of safe work 
procedures.     

38 The rules and procedures do not always describe the 
safest way of working.     

39 Management/leadership does not knowingly compromise 
safety for productivity.     

Comments:


